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Topics to discuss:

* General introduction to EIT Climate-KIC (CKIC)
e Working with us: WHY

e Working with us: HOW

e Working with us: WHAT
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Alternatively: 
Transforming Cities into testbeds for Innovation 
Using Cities as testbeds for innovation 
Cities as test beds for carbon-neutral pathways


What is Climate-KIC and what do we do?
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This section explains who we are and what we do – our activities, innovation through knowledge integration, and key impact figures
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Country pledges for 2030 under Paris Agreement

TARGET

-95%

by 2050
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6X

Faster than the
global average

6-8%

Reduction in carbon
intensity every year
to 2050 and beyond

European target
consistent with 1.5°C
Paris Agreement goal
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Our goals cover key
innovation impact
areas to help us focus
on drivers of systemic
change.

POLICY

BEHAVIOUR

ORGANISATIONAL GOVERNANCE
FINANCE

TECHNOLOGY

SKILLS

MARKET STRUCTURES

INFORMATION FLOWS




2030 Impact Goals and
Transformation Pathways

pims for 2019
O“tputs by 2¢9 20

QUEO™eS by 20, >

2030
Impact Goals

@ Climate-KIC

—' Urban Transitions
@ Retrofit & clean decentralised energy

@ Blue-green infrastructure

Mobility

‘ Sustainable Productions Systems

Materials production

—@ Sustainable Land Use
0 Industry emissions
@ Climate-smart agriculture
Regional economies

¢

Food value chains

Forests in integrated landscapes

Decision metrics

Climate-risk information

@ Capacity building
e Climate finance

Entrepreneurship

% Networked alumni



The EIT Climate-KIC Partnership Community

m

[T

@ Ajuniorment de
CASTELLD The SEED Faundatice
s

¢ meea”
COMUNE DI BOLOGMNA
AFutureWater

vacsen Tees

(TRt

CENTRUM
ROZWIIAZAR
SYSTEMOWYCH o

fic
Wn aqdot ;
‘ i
ONF International Institut

—_

1 % i ABCKRons' :‘gﬁ“ cg?ex

v
= &
ifi;'ﬁinndu co
NE
- 2]
FOL Bt ﬂ‘l)h Nayit

""@“ “brain@o105 peosprED

SkyNRG

S of

virtualcitysYSTEMS

«@.

unlver5|te )

PARIS-SACLAY
JAH
AARHUS
KOMMUNE
theemlo mal
i (@) hessaoaisl @Car

Traffic
Sovereign Risk Maffers

XN
Gllmate—KIG
JO, nassnasn ‘-ﬁ

CrigenPowsr

‘ URIVERSITY COF HELSINK

@

Business

"W EXCEEDENCE %
COWI
é'ia'clq;na

comarrers Beyond Ratings

(‘n\logr
&F Dublin

EL

Climale

GRS NAVES | i e

-\|\||'

5 T

=)

'fU Delft

a -

——

e CNGICG

Birmingham City Council
® veoua

ENVIRDNNEMENT

#) J0LICH

M=

south Pﬁ’!ﬁ"

O Agins

O e

1O MedEaness

O Morih East Schiphol
Nonse. ane

(=

o As

GFZ

Helmhaits Contre
PoTsoam

([ 2ysaeciia por energin ¢ NEGOS »
Y 102 @ v
B seve- s Pl Universitat Hamburg

sniruro
unternehmertum £ imamon

By URINLRSIIS] e Sremebn oot = LAEDIFCACION
POLITECHICH
B DR val A

ORE ANICA

. /

S
R Lurasent

suea

seTE TR =
- University of ."'ﬁ“ pmw‘nciz::u:m:ht
E it i) i
- Bikezding - - "
e

o LS Poad
— M\NES
‘ CARTHAGD i
RWTH IVhl’a —
BuDa PesT W s = VP=
CImce
() CRESS 545
.{OK Valencib denergy
i Iedcods saving = I
trust
TRIC

= wetsus

enmoc
Jlands {6

w;uﬂﬁgtalble\ relanct Vﬂ\:n ;I;‘p;ﬁ lll

L The Gold Standard

SecLring your cnergy Tuture

Q &

GreenC ot s
ek sl

O o S RES WISE 4u_ARMDNBIAL ;rlm‘l\r‘ \\Lt

ag . INITIATIVE
SRy 1Tecon
— BuLonG S GREENAPES

; (@ Z as SOV

[ "i

L 5

\‘llm.l.i/.

THE UNIVERSITY
of LDINBLURGIT (4
TRONDIT I
KOMMUNE

% velle

s e o NATIOMAL EAP
e e Yailvy LEAP
FOUNDATION &m

@ ro&ﬁﬂzﬁ\orw[ . -
” 5 s DryGro P >
. 1 aran. i uantis
Canim L ACk - "/' SYNOPTICA Daﬁ,jc i et
B NUMTECH

Qgﬁ CLEANTECH

BULGARIA

COOL FARM ALLIANCE

AARHUS
/ N UNIVERSITET
AIR LIQUIDE nadeed arargy

ternity cArBaN -0 [



EIT Climate-KIC Community
Impact from approx. 75 mEUR annual budget

Data: Q3 2017

>€450m  >2500
2 50 + investment attracted jobs created

leading partners to start-ups

€25bn 222

climate funding new products
leveraged and Services

(since 2014)

o)

1000+
innovative
start-ups

@ Climate-KIC

103S

graduates
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Together, we have a budget of around 75 million euro per year



Methodologies behind these figures:
+250 partners
Taken from latest partner lists. Data owner: Carys Boyle

+ 1000 innovative start-ups
Yes, we can back this and since it says data as of Q3 2017 (This fact is also to be consistent with the impact figures in slide 56). Data owner: Benat Egana

+ €450m investment attracted to start-ups�Figure accurate as of Q3 2017 from the information we have collected until now from the start-ups Data owner: Benat Egana

>2500 jobs created
EIT KPI. Figure taken from the number of employees our start-ups reported to us. This figure fluctuates based on the response rates we have in our annual survey each year. Data owner: Benat Egana

2.5bn 
The 2.5bn figure is made up as follows: 
 Grant from EIT since we started. 
Complementary actions from Climate-KIC partners that are in some way connected to and reported on as part of our overall ‘funding pot’. This includes co-funding. Such a metrics was the basis for the KICs in the first place, and is often refered to as KCAs (KIC complementary activities). 
Investment leveraged by Climate-KIC supported start-ups. 
When added together, these figures add up to 2.5bn. Leveraged may not be quite the right word, but certainly Climate-KIC has had some kind of influence over 2.5bn of funding towards climate action since we started in 2010. 

1039 graduates
Figure accurate as of Q3 2017. Data owner: Education – Line Gry Knudsen



E

Countries covered by EIT Climate-
KIC programming in 2018

&

Countries covered by
Climate-KIC Geographies

Countries in EIT RIS programme

Countries covered by the LEDS
Europe and Eurasia Partnership

|Eit Climate-KIC



Our vision: transforming cities with district projects

Examples from Europe, USA, Canada
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Alternatively: 
Transforming Cities into testbeds for Innovation 
Using Cities as testbeds for innovation 
Cities as test beds for carbon-neutral pathways


#ise Study - SE False Creek Eco-District

j:g(‘cm‘ OF
YANCOUVER
Development initiated 2006:

* 80 acre Brown Field Site — 120
years of industrial use

* 6 million sq ft of development
and 16,000 new residents

e Community built on
environmental, social and
economic sustainability
principles

» Low-carbon district energy a
key strategy to achieving CO,
targets cost-effectively

v Innovate and test at a neighbourhood or district

scale / S

v Align policies, scale, and capital

eit ) Climate-KIC
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The City of Vancouver selected one area of the city in which to advance innovations in sustainable development in one, integrated effort. The neighbourhood was identified as a test bed, and invested several years of planning and analysis to support its work. Part way through the planning phases, the City became designated host of the 2010 Winter Olympic Games, and the neighbourhood was chosen to serve as the Athletes Village. This designation meant the timeline for development became very tangible for a significant portion of the entire area. Priorities

Integrated infrastructure plan – stormwater, telecommunications, energy designed and built together
Areawide ‘green building policy’ – minimum LEED-silver policy for all building types
Aggressive reduction of passenger vehicle volumes – multimodal, limited capacity for parking, altered streetscape
Exploration of ‘neighbourhood energy utility’ that could achieve carbon neutral performance


SE False Creek Neighbourhood Energy Utility s

Neighbourhood Energy: (operational since 2010) VANCOUVER

Can achieve zero emissions

without radical changes to o o )
current building practices — Eliminates building boilers

and >60% of GHG emissions
(using waste heat recycled
from sewage system)

* Environmental Performance:

Enables zero emissions
retrofits for existing gas-

heated buildings
* Customer Base:

— Has grown 260% since 2010

(4.5M square feet of
buildings now connected)

Enables recycling of waste
heat and better resource
management

Allows buildings constructed
today to achieve the GHG
targets of tomorrow

* Customer Rates:

— Costs fully recovered from
customer rates, which are
competitive with traditional
forms of heating.

eit’ ) Climate-KIC One |nn9vat|on has tra!ns.formed how the City
thinks about building energy use
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In order to deliver on the directive of a neighbourhood energy utility, a interdepartmental team of senior city staff and analytical consultants created a business case and plan for the City to build, own, and operate the system. This major innovation for the City transformed how they address energy issues with development activity across the city, addressing one of the largest categories of GHG emissions in the city.


B

Portland — Home of _ : L\ N8
EcoDistricts ol R N S

v’ Living Labs to accelerate

v’ Tied to business st T ' : |
strategies for competitive
edge & growth
v’ City as a partner with
business & community T —
v’ Shared vision & goals & ] i
v’ Learn from both ‘ il
successes & ‘failures’
v’ Scale by replication

THE GLOBAL CERTIFICATION STANDARD EMPOWERING SUSTAINABLE
NEIGHBORHOOD- AND DISTRICT-SCALE URBAN DEVELOPMENT

eit Climate-KIC
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Portland identified multiple neighbourhoods rather than look at only one area as a ‘test bed’. Each community could focus on its priority needs, whether energy and development, mobility and health, or creating business opportunities and jobs. This diverse portfolio creates more distinctive innovations, giving communities opportunities to lead more actively. This approach places significant demand on the City to support the processes, unify public engagement, and plan for needed resources and project investments.


IN 2025, COPENHAGEN WILL BE THE WORLD’S FIRST CARBON
NEUTRAL CAPITAL AND THE CITY’S BUSINESSES AND UNIVER-
SITIES WILL BE SPEARHEADING THE DEVELOPMENT OF GREEN
SOLUTIONS GENERATING EMPLOYMENT AND GREEN GROWTH.




®
Budapest Riverbanks
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# o Budapestis committed to making the riverbank areas more liveable and citizen friendly,
but transport corridors along the river present a major challenge.

I * New Smart Sustainable Districts project starting June 2018.

* @Goals include: community engagement, partnership building, building government
collaboration, and developing business plan
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Budapest faces growing challenges in the context of climate change and its city representatives understand the need to develop the capital to become a climate resilient smart city. The main objective is to make the city more liveable and citizen-friendly.

Budapest Climate Strategy aims to provide a wider framework for climate change adaptation and mitigation for the city as a whole.

“A key landmark feature of Budapest is the river Danube crossing its very centre and hence any development connected to the river and to its banks is always considered as essential. Budapest is strongly committed to make the banks of the Danube river more attractive, offering high quality services and living spaces for the citizens. However, the current situation is challenging, because the areas along the river being potentially available for the public are today in a messy condition and split by (heavy) traffic. In this project we are focusing on the Buda-side of the riverbank”




How to work with EIT Climate-KIC
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Methodologies behind these figures:
+250 partners
Taken from latest partner lists. Data owner: Carys Boyle

+ 1000 innovative start-ups
Yes, we can back this and since it says data as of Q3 2017 (This fact is also to be consistent with the impact figures in slide 56). Data owner: Benat Egana

+ €450m investment attracted to start-ups�Figure accurate as of Q3 2017 from the information we have collected until now from the start-ups Data owner: Benat Egana

>2500 jobs created
EIT KPI. Figure taken from the number of employees our start-ups reported to us. This figure fluctuates based on the response rates we have in our annual survey each year. Data owner: Benat Egana

2.5bn 
The 2.5bn figure is made up as follows: 
 Grant from EIT since we started. 
Complementary actions from Climate-KIC partners that are in some way connected to and reported on as part of our overall ‘funding pot’. This includes co-funding. Such a metrics was the basis for the KICs in the first place, and is often refered to as KCAs (KIC complementary activities). 
Investment leveraged by Climate-KIC supported start-ups. 
When added together, these figures add up to 2.5bn. Leveraged may not be quite the right word, but certainly Climate-KIC has had some kind of influence over 2.5bn of funding towards climate action since we started in 2010. 

1039 graduates
Figure accurate as of Q3 2017. Data owner: Education – Line Gry Knudsen



How to benefit from Climate KIC and her network

Short term (1-3 months):
Engage with ongoing projects
Learn from ongoing projects

Learn (e.g. webinar)

ﬂ‘

CKIC network City

@ Climate-KIC


Presenter
Presentation Notes
Methodologies behind these figures:
+250 partners
Taken from latest partner lists. Data owner: Carys Boyle

+ 1000 innovative start-ups
Yes, we can back this and since it says data as of Q3 2017 (This fact is also to be consistent with the impact figures in slide 56). Data owner: Benat Egana

+ €450m investment attracted to start-ups�Figure accurate as of Q3 2017 from the information we have collected until now from the start-ups Data owner: Benat Egana

>2500 jobs created
EIT KPI. Figure taken from the number of employees our start-ups reported to us. This figure fluctuates based on the response rates we have in our annual survey each year. Data owner: Benat Egana

2.5bn 
The 2.5bn figure is made up as follows: 
 Grant from EIT since we started. 
Complementary actions from Climate-KIC partners that are in some way connected to and reported on as part of our overall ‘funding pot’. This includes co-funding. Such a metrics was the basis for the KICs in the first place, and is often refered to as KCAs (KIC complementary activities). 
Investment leveraged by Climate-KIC supported start-ups. 
When added together, these figures add up to 2.5bn. Leveraged may not be quite the right word, but certainly Climate-KIC has had some kind of influence over 2.5bn of funding towards climate action since we started in 2010. 

1039 graduates
Figure accurate as of Q3 2017. Data owner: Education – Line Gry Knudsen



How to benefit from Climate KIC and her network

Short term (1-3 months):
Engage with ongoing projects
Learn from ongoing projects

Exchange (workshop)

—p @

CKIC network City
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Methodologies behind these figures:
+250 partners
Taken from latest partner lists. Data owner: Carys Boyle

+ 1000 innovative start-ups
Yes, we can back this and since it says data as of Q3 2017 (This fact is also to be consistent with the impact figures in slide 56). Data owner: Benat Egana

+ €450m investment attracted to start-ups�Figure accurate as of Q3 2017 from the information we have collected until now from the start-ups Data owner: Benat Egana

>2500 jobs created
EIT KPI. Figure taken from the number of employees our start-ups reported to us. This figure fluctuates based on the response rates we have in our annual survey each year. Data owner: Benat Egana

2.5bn 
The 2.5bn figure is made up as follows: 
 Grant from EIT since we started. 
Complementary actions from Climate-KIC partners that are in some way connected to and reported on as part of our overall ‘funding pot’. This includes co-funding. Such a metrics was the basis for the KICs in the first place, and is often refered to as KCAs (KIC complementary activities). 
Investment leveraged by Climate-KIC supported start-ups. 
When added together, these figures add up to 2.5bn. Leveraged may not be quite the right word, but certainly Climate-KIC has had some kind of influence over 2.5bn of funding towards climate action since we started in 2010. 

1039 graduates
Figure accurate as of Q3 2017. Data owner: Education – Line Gry Knudsen



How to benefit from Climate KIC and her network

Structural opportunities
Work with a CKIC partner on
new/existing CKIC project

Work closely with CKC partners

- —

-~ ~
\
@
/
\ —_— - /
CKIC network City
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Methodologies behind these figures:
+250 partners
Taken from latest partner lists. Data owner: Carys Boyle

+ 1000 innovative start-ups
Yes, we can back this and since it says data as of Q3 2017 (This fact is also to be consistent with the impact figures in slide 56). Data owner: Benat Egana

+ €450m investment attracted to start-ups�Figure accurate as of Q3 2017 from the information we have collected until now from the start-ups Data owner: Benat Egana

>2500 jobs created
EIT KPI. Figure taken from the number of employees our start-ups reported to us. This figure fluctuates based on the response rates we have in our annual survey each year. Data owner: Benat Egana

2.5bn 
The 2.5bn figure is made up as follows: 
 Grant from EIT since we started. 
Complementary actions from Climate-KIC partners that are in some way connected to and reported on as part of our overall ‘funding pot’. This includes co-funding. Such a metrics was the basis for the KICs in the first place, and is often refered to as KCAs (KIC complementary activities). 
Investment leveraged by Climate-KIC supported start-ups. 
When added together, these figures add up to 2.5bn. Leveraged may not be quite the right word, but certainly Climate-KIC has had some kind of influence over 2.5bn of funding towards climate action since we started in 2010. 

1039 graduates
Figure accurate as of Q3 2017. Data owner: Education – Line Gry Knudsen



How to benefit from Climate KIC and her network

Create new proposal for
EIT Climate KIC funding

Structural opportunities
Join network as partner and submit
proposal for EIT Climate KIC funding

Annual partnership fee: EUR 12.500,-

CKIC network City

@ Climate-KIC
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Methodologies behind these figures:
+250 partners
Taken from latest partner lists. Data owner: Carys Boyle

+ 1000 innovative start-ups
Yes, we can back this and since it says data as of Q3 2017 (This fact is also to be consistent with the impact figures in slide 56). Data owner: Benat Egana

+ €450m investment attracted to start-ups�Figure accurate as of Q3 2017 from the information we have collected until now from the start-ups Data owner: Benat Egana

>2500 jobs created
EIT KPI. Figure taken from the number of employees our start-ups reported to us. This figure fluctuates based on the response rates we have in our annual survey each year. Data owner: Benat Egana

2.5bn 
The 2.5bn figure is made up as follows: 
 Grant from EIT since we started. 
Complementary actions from Climate-KIC partners that are in some way connected to and reported on as part of our overall ‘funding pot’. This includes co-funding. Such a metrics was the basis for the KICs in the first place, and is often refered to as KCAs (KIC complementary activities). 
Investment leveraged by Climate-KIC supported start-ups. 
When added together, these figures add up to 2.5bn. Leveraged may not be quite the right word, but certainly Climate-KIC has had some kind of influence over 2.5bn of funding towards climate action since we started in 2010. 

1039 graduates
Figure accurate as of Q3 2017. Data owner: Education – Line Gry Knudsen



IDEATION ACCELERATION &
Successful innovation fﬁ- DEMONSTRATION
starts with a good idea Defining and developing a

climate product or service

Relevant activities:

Climathon, Climate Launchpad,
Pathfinder (for partners),
Greenhouse (for students)

Relevant activities:
Accelerator, Partner Accelerator,
Demonstrator (for partners)

EDUCATION & PROFESSIONAL DEVELOPMENT

Learning for innovation and innovation for learning
Capacity-building programmes for students and professionals

SCALING

Widely adopted
climate innovation

Relevant activities:
Scaler (for partners)

IMPACT knowledge and insights captured to reinforce learning

Relevant activities:
Journey, Master Label,
Pioneers, Certified
Professionals



How to benefit from Climate KIC and her network

CKIC network

@ Climate-KIC

City

I With CKIC partners, submit
I to INTERREG, ESIF and
other funds

Polish Partners participating in winning consortia:

H2020: ,,Coordinated energy-related PPls actions for cities
(CEPPI)”. Beneficiary: Wroctawskie Centrum Badan EIT+
(municipal research agency), Grant: 118 562,50 EUR
ERASMUS+. Beneficiary: Municipality of Wroctaw. Grant: :
137 736.00 €


Presenter
Presentation Notes
Methodologies behind these figures:
+250 partners
Taken from latest partner lists. Data owner: Carys Boyle

+ 1000 innovative start-ups
Yes, we can back this and since it says data as of Q3 2017 (This fact is also to be consistent with the impact figures in slide 56). Data owner: Benat Egana

+ €450m investment attracted to start-ups�Figure accurate as of Q3 2017 from the information we have collected until now from the start-ups Data owner: Benat Egana

>2500 jobs created
EIT KPI. Figure taken from the number of employees our start-ups reported to us. This figure fluctuates based on the response rates we have in our annual survey each year. Data owner: Benat Egana

2.5bn 
The 2.5bn figure is made up as follows: 
 Grant from EIT since we started. 
Complementary actions from Climate-KIC partners that are in some way connected to and reported on as part of our overall ‘funding pot’. This includes co-funding. Such a metrics was the basis for the KICs in the first place, and is often refered to as KCAs (KIC complementary activities). 
Investment leveraged by Climate-KIC supported start-ups. 
When added together, these figures add up to 2.5bn. Leveraged may not be quite the right word, but certainly Climate-KIC has had some kind of influence over 2.5bn of funding towards climate action since we started in 2010. 

1039 graduates
Figure accurate as of Q3 2017. Data owner: Education – Line Gry Knudsen



How to benefit from EIT Climate KIC network

Short term (1-3 months) Learn from ongoing CKIC projects Participate in Climathon
Engage with ongoing CKIC projects Use online training
Join a roundtable discussion from a project

Structural opportunities (1-9  Work closely with a current CKIC Urban Challenge — bring CKIC solutions to your
months) partner on a CKIC project challenges
Join as a partner, submit a proposal Initiate a new funded project together with other
for EIT Climate-KIC funding CKIC partners

Long term opportunities (9+  Together with CKIC develop projects Several upcoming H2020 calls
months) for other EU funds, e.g. H2020, ELENA,
Interreg

@ Climate-KIC
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Methodologies behind these figures:
+250 partners
Taken from latest partner lists. Data owner: Carys Boyle

+ 1000 innovative start-ups
Yes, we can back this and since it says data as of Q3 2017 (This fact is also to be consistent with the impact figures in slide 56). Data owner: Benat Egana

+ €450m investment attracted to start-ups�Figure accurate as of Q3 2017 from the information we have collected until now from the start-ups Data owner: Benat Egana

>2500 jobs created
EIT KPI. Figure taken from the number of employees our start-ups reported to us. This figure fluctuates based on the response rates we have in our annual survey each year. Data owner: Benat Egana

2.5bn 
The 2.5bn figure is made up as follows: 
 Grant from EIT since we started. 
Complementary actions from Climate-KIC partners that are in some way connected to and reported on as part of our overall ‘funding pot’. This includes co-funding. Such a metrics was the basis for the KICs in the first place, and is often refered to as KCAs (KIC complementary activities). 
Investment leveraged by Climate-KIC supported start-ups. 
When added together, these figures add up to 2.5bn. Leveraged may not be quite the right word, but certainly Climate-KIC has had some kind of influence over 2.5bn of funding towards climate action since we started in 2010. 

1039 graduates
Figure accurate as of Q3 2017. Data owner: Education – Line Gry Knudsen



|| - ] gy
Overview of current projects and activities for and
] ] ] . -
with cities (highlights)

Importamt questions for this workshop:

- Which activities would you like to engage with, or learn from?

- Which activties inspire to think about a new customized
project?

@ Climate-KIC
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Methodologies behind these figures:
+250 partners
Taken from latest partner lists. Data owner: Carys Boyle

+ 1000 innovative start-ups
Yes, we can back this and since it says data as of Q3 2017 (This fact is also to be consistent with the impact figures in slide 56). Data owner: Benat Egana
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What is Climathon?

Taking action in your city

Originally conceptualised as a 24-hour
hackathon by Climate-KIC, Climathon has
since taken off as a global movement,
engaging citizens on climate action — and
providing cities with continued support on
the unigue challenges they face.

MNow in its fourth year of operation,
Climathon has grown tremendously,
encouraging more cities and innovators
across the globe to drive climate action.
Climathon has grown from 19 cities in its
first year, to 104 in 2017,

Setting the climate challenge: Cities
identify their climate challenges and call on
their citizens to come up with innovative
solutions.

Coming up with solutions: Citizens, city
officials, and sponsors connect under a
shared vision for a healthier city, which is
manifested in a 24-hour hackathon to find
innovative city solutions

Beyond the hackathon: Innovation happens
when diverse perspectives are brought
together — creating both tangible climate
solutions for cities and empowered
communities. Climathon is more than a
hackathon, it's a movement.,
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Next Climathon edition: 26 October 2018

| [ 11 [ 7

4,500 participants worldwide

38k
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Urban Challenges - Solutions Matchmaking

* Setup a workshop to understand needs

) o o Generates

. Ru'Ie out what |§ kr?own, and highlight p?romlsmg avenues to pursue understanding of
* Tailor robust criteria to ensure appropriate search strategy needs and context
e Tailored searches of specialist databases
¢ Promote challenge to crowd source solutions with outreach to Identifies and

appropriate networks filters innovations
e Leverage experts for search and assessment

Consolidates

» Report documenting insights and findings insights and
* Closed or open pitch events connecting solution providers to customers recommends best

options
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Step 1. Articulate the need
Work with customer to understand needs
Rule out what is known, and highlight promising avenues to pursue
Tailor robust criteria to ensure appropriate search strategy
Step 2. Identify and Assess Innovations
Tailored searches of specialist databases 
Promote challenge to crowd source solutions with outreach to appropriate networks
Leverage experts for search and assessment
Step 3. Report and Recommend
Report documenting insights and findings
Closed or open pitch events connecting solution providers to customers

What does HSBC need to do?
We make the process as simple as possible for our corporate clients


Innovation Example: Pure cAIR for SO2FIA

THE SOLUTION
* An Open Innovation approach to source mobility, energy and
retrofit solutions to tackle Sofia’s air pollution problem

THE IMPACT

e Sofiais the most polluted capital in Europe: the Bulgarian
economy loses € 3 billion annually from indirect health costs
resulting from air pollution.

e 15 viable solution proposals were received, 7 were selected for
the boot-camp and pitching phase

e The pitch event was held in parallel to SOFAIR conference, a high-
level conference on European air quality (attend by 80 delegates)

CKIC’S ROLE

* The project implemented the Urban Challenges programme
structure: define, discover, analyse, and connect.

* In 2018 Phase Il of the project will begin to work towards a
feasibility study and the implementation of the winning solution
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Which of the priorities areas in the impact goal does this solution address?
Modal shift and mobility as a service
#1 Transport and mobility 
We are looking for ways to motivate behavioural change in people so that they use their cars less often.
#2 Energy use
The central issue to address here is the domestic burning of wood and coal. How can people be encouraged to shift from one energy source to another?
#3 Retrofit solutions 
Additionally, we want to explore retrofit solutions for buildings and cars that would help capture some of the pollutants before they are released in the atmosphere.

Are there any useful stats I could quote to the SB?
- Sofia is the most polluted capital in Europe: The main contributing factors to this threatening issue are the domestic use of solid fuels as well as the heavy traffic of old private vehicles and lack of wind due to the topograpy of the region. According to the European Commission, the Bulgarian economy loses € 3 billion annually from indirect health costs resulting from air pollution. 
Sofia’s Urban Challenges pitch event which will be held in parallel to the high-level conference on European air quality – SOFAIR, organized by Sofia Municipality. National and EU policy makers, scientists, business companies and NGOs working and having interest in the field of air quality will be present at the conference. 

Who are the partners involved?
Cleantech Bulgaria, strongly supported by the Municipality of Sofia

Anything else I should highlight?
Moving onto a 12 month Phase II project in 2018
In the past 5 years, Sofia Municipality worked to establish Sofia as a leading regional hotspot for innovation. Forbes listed our city as one of the 10 best places from around the world to start a company. 
Winning solution was EL-JOY bikes – they are going to implement an e-bike sharing scheme.







Innovation Example: Decision Support Tool for Zero

Emissions Bus Transportation, NL

THE SOLUTION

e Decision Support model based on total cost of ownership (TCO)
approach to accelerate the transition towards zero emission bus
transportation.

THE IMPACT
e TU-Delft and Twynstra Gudde refined and optimised a TCO model
for electric bus services in municipal transport. The ‘Zero Emission
Bus Foundation gained governmental commitment to switch
Dutch public transport to 100% emissions-free buses by 2025. s

* Den Bosch and Eindhoven have used the TCO model in their
transition towards zero emission bus transport.

CKIC’S ROLE

e Supported the pathfinder project to enable policy innovation,
implementing a benefits-based approach.
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Building Market Briefs (BMB)

BMBs provide in-depth knowledge into:

. Key national framing conditions and major trends (e.g. carbon

targets, legal frameworks and investment rates); e

ol
. . AF
. Market size and building stock morphology; l z \
e
. Industry perceived market barriers, based on surveys; ;
. Business opportunities;

Key findings and targeted recommendations are summarised in a
guantitative Indicator Factsheet and a qualitative Executive Market

Summary.

The Building Market Briefs provide

; . essential input for the Energy Efficiency Labs
<ert Climate-KIC (co-organised with the WBCSD)
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As of yet, there is no reliable pan-European data source for refurbishment markets . Climate KIC is now filling this void and introduces a unique platform with data evidence to foster investments into refurbishment action. 
The Building Market Briefs offer comparable data and market information for major European countries:
Key national framing conditions and major trends 
Market size and building stock morphology 
Stakeholder groups’ perceived market barriers
Recommendations and identified business opportunities 
A quantitative Indicator Factsheet and a qualitative Executive Market Summary offering a synthesis of indicators, key findings and targeted recommendation extracted from the brief.
The Building Market Briefs are a unique source for parties that develop and apply  refurbishment solutions for the European market. �
Do you need data evidence for investment decisions? Get in touch. 



City Finance Training Hub

* Supporting cities authorities in developing skills for structuring
sustainable investment projects, making them investment
grade.

e Many financial mechanisms are available for cities (PPPs,
ESCOs, revolving funds, etc.).

e Courses on Green Bonds, result-based finance, deal-making,
cost-benefits analysis...

* Blended learning approach: online & physical.

* Project-oriented training: concrete cases.

https://learning.climate-kic.org/local-training-hub

(eit Climate-KIC
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How to get involved? Up and running learning module – ready to go. About to release series: online courses sustainable infrastructure finance 
Local training hub 

https://learning.climate-kic.org/local-training-hub

GreenFrame: Green Bonds for Bwldmgs

e “Climate Bonds Standard”: identifying whether assets are
eligible for green bonds

* Building on the experience of developing standardised
frameworks for assessing low-carbon investments in the
green bond market

e Calibrating the framework in accordance with city-specific
factors

* Available for both commercial and residential buildings

Climate
Bond
Certified

D
@ Climate-KIC CllmaIe B”“T'Aﬂ\ as
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Interested – we can connect you to CBI (e.g. Italian malls) 


® .

How to get started with a district project:
. Join a Smart Sustainable Districts
| Project Accelerator Workshop
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We understand very well that developing transformative sustainable urban systems projects is a complex process that needs to involve a mix of key stakeholders. 

Climate-KIC has immense experience accelerating the development of innovative enterprises, and we bring this experience to bear on helping city entrepreneurs to develop strategic and innovative city projects, and the business models to deliver them.  

Our project accelerator workshop format brings together multi-stakeholder city project teams (often focussed on district-scale projects).  Over 1-3 days these teams work through a process to develop the strategy for a project or cluster of projects.  This includes working through key elements such as:
Refining a vision, mission and value proposition
Mapping key stakeholders and designing in community participation
Understanding their current baseline, systems and existing actions
Building partnerships and delivery models
The value of open data systems
Preparing for financing

As a result of these workshops project teams leave with the key ingredients of a strong project plan and foundation for funding proposals to progress the project(s).
The length of the workshop can be adapted to the circumstances, but 2-3 days is better for a more thorough process. The number and intensity of exercises is adapted accordingly.  
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